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31 July 1962 |

HDUK FOE: Deputy birector {Intelligence)
SUBJECT ¢ Lalinguent Advences

1. Attached is & report which shows the status of outstanding
advances to ID/I ewployees, agénts, snd projects as of 31 May 1962,

2. The first colums of this report shows the mmber of advancsc
sixty (60) Miwmnutmm'ﬁuhmmim had Bat been
received by the Fimance Division oa 31 Mey 1962, This omsber ropresents
cases vhere the individenl sdvances has falled to remder sn sccounting
by the dus date satedliched by the operating official who approved the
advance, as well as canes where the individwal sdvences may have sube
nitted am sccounting to his Division or Staff, but beceuse of backlog
ﬁ:wé&m mmmm»tmmwmrmc
Biv .

3. There sra three compelling reasons why aggressive sctien at all
levels shouléd be taken to reduce the parcentuge of delinguent advances:

8. The record keeping, follow-up, and bandling of a delioguent
sccount vequires the expenditure of spproximstely five times
the manpower as doer the processing of am sccount on a current
banis.

k. Tardy sccountiags distort oy delay financial reports which
reflect the status snd utilization of financiel resources.

¢. Experience has shown that the imcidence of loas, mie~
sppropristion, sod improvident wse of official funds
imersases under civcumstences vhere accountings sare not
processed on s current bastis,

4. 1t would be spprecisted 1 you would fopress upon your Division

and Staff s ths necessity for sggresaive follow-ups ou delinguent
slvancas wmmamm;wsmm-gnﬂm all
suployses remder accountings ox or before the entablished dus dates. 25X1A
JOBR A, BROSK
Conptroller
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